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1. Introduction

The Robotics and Remote Systems Division (RRSD) is composed of professionals from industry, government and academia in the areas of automation, robotics and remote systems.  The RRSD, whose origin dates back to 1960, was the first professional division of the American Nuclear Society.  The original name, the Hot Laboratories Division, was changed to Remote Systems Technology Division in 1965. To be more representative of its modern role, the current name was adopted in 1992. For over four decades, its members have made significant contributions utilizing remote technology in all fields, including nuclear energy. 

The Mission of the Robotics and Remote Systems Division is to promote the development and application of immersive simulation, robotics, and remote systems for hazardous environments for the purpose of reducing hazardous exposure to individuals, reducing environmental hazards and reducing the cost of performing work.
The Vision of the Robotics and Remote Systems Division is to be recognized as the cognizant professional society for the application of Robotics and Remote Systems to hazardous terrestrial environments. 

2. Purpose

The purpose of this plan is to detail the near term (1 year) tactical actions required to achieve the long range goals of the RRSD as defined in the Long Range Strategic Plan.

3. Term

This Tactical Plan is effective for the time period June 2015 through June 2016.  Prior to its expiration in June 2016, the plan shall be revised, reviewed and a new Tactical Plan approved at the June 2016 RRSD Executive Committee Meeting.

4. Goals and Implementing Actions

4.1 Conduct a successful Biannual Topical Meeting on the Application of Robotics and Remote Systems in Hazardous Environments. (ANS Goal A)

Planning is in progress for a 2016 joint topical to be held in conjunction with DES in July in Pittsburgh, Pennsylvania. The plan is to engage the Carnegie-Mellon Robotics Institute and the IEEE R&A as well. A first call for papers has been disseminated. 
4.1.1 The Committee shall assist the sponsoring Section in finalizing meeting arrangements, calendar placement, location, and other details.

4.1.2 The Committee shall assist the sponsoring Section in planning professional development workshops at the topical meeting. 

4.1.3 The Committee shall assist DES in soliciting host sections to support the joint topical.  

4.2 Publish a semi-annual newsletter of current applications and industry trends for the benefit of Division Members. (ANS Goal  B)

4.2.1 Produce a Fall 2015 RRSD newsletter.

4.2.2 Produce a Spring 2016 RRSD newsletter.

4.3 Support student involvement in Society, Division, and related activities and maintain a Division Student Support Fund.

4.3.1 Provide funding for student travel to both ANS National meetings.

4.3.2 Provide funding for the 2016 ANS Student Conference.

4.3.3 Stimulate RRSD related sessions and/or speaker activity at the ANS Student Conference.

4.3.4 Provide funding for student activities at the 2016 RRSD Topical Meeting.

4.3.5 Continue to implement and hone the plan to disburse funds from the Student Support Fund.
4.4 Recognize outstanding leaders in the field of Robotics and Remote Systems through the Biannual presentation of the Ray Goertz Award, nominating RRSD members for ANS Fellow, and other awards.

4.4.1 Review RRSD membership for potential Ray Goertz candidates and begin collecting nomination material.

4.4.2 Review RRSD membership for potential ANS Fellow candidates, collect nomination material, and submit nomination(s) to the ANS Honors & Awards Committee.  

4.4.3 Ensure RRSD gives an award in 2015/2016.  This can be a best paper award, best student robotics team, etc.  
4.4.4 Distribute RRSD plaques for outgoing Executive Committee members.

4.5 Establish and maintain links with other ANS Divisions and Professional Societies that have ties to the mission of the RRSD, through the naming of points-of-contact and identification of partnering opportunities.

4.5.1 Update Liaison with Other Societies action plan.  At a minimum the plan will include a listing of divisions and professional societies most closely affiliated with the RRSD and a plan to identify teaming opportunities.  

4.6 Support the overall objectives of the American Nuclear Society.

4.6.1 Send RRSD issues and concerns to Professional Divisions Committee PDC Chair prior to both national meetings.

4.6.2 Attend the President’s meeting with Division Chairs during both national meetings.

4.6.3 Two RRSD representatives attend the PDC Workshop during both national meetings. 

4.6.4 Support at least one (two is preferred by ANS) RRSD sessions at an ANS National Meeting.  The Winter Meeting November 8-12 2015 and the annual meeting in June 2016 are the next potential targets.

4.6.5 Two RRSD representatives attend the PDC meeting during both national meetings.

4.6.6 Division National Program Committee NPC Representative (RRSD Technical Program Chair) or alternate shall participate in at least two ANS NPC meetings annually.

4.6.7 Submit RRSD status report to PDC during both national meetings.

4.6.8 Present the RRSD status to the ANS Board of Directors when required.
4.6.9 Submit the RRSD 2015/2016 budget to ANS as required.

4.6.10 Submit status of RRSD Tactical and Strategic plan to ANS Planning Committee. 

4.6.11 Submit an RRSD Newsletter Article, Topical presentation, or other RRSD related article to ANS for possible publication in an ANS non-meeting periodical with the goal of having one article published annually.  

4.7 Serve the professional needs of the Division membership and increase division membership 15%, over the five year term of the Long Range Strategic Plan.

4.7.1 Distribute Executive Committee meeting agenda prior to each Executive Committee meeting.  Provide copies to the ANS staff liaison and the Executive Director.  
4.7.2 Hold one division meeting each year.  The November RRSD Executive meeting will be open to any division members and will be the division meeting.

4.7.3 Executive Committee members attend both RRSD Executive Committee meetings.

4.7.4 Submit list of candidates for RRSD Executive Committee members and officers to ANS.

4.7.5 Inform RRSD Executive Committee about membership trends and programs at both Executive Committee meetings.  

4.7.6 Bring updated financial statement to both Executive Committee meetings.

4.7.7 Submit RRSD meeting minutes to ANS after both Executive Committee meetings.  

4.7.8 Update the RRSD Long Range Strategic (5 Year) Plan, get RRSD Executive Committee approval at the annual 2015 meeting, and submit plan to ANS Planning Committee (c/o ANS HQ Outreach Liaison).

4.7.9 Update the RRSD Near Term (1 Year) Tactical Plan, get RRSD Executive Committee approval at the annual 2015 meeting, and submit plan to ANS Planning Committee (c/o ANS HQ Outreach Liaison).

4.7.10 Update the Division Succession Plan, see attachment 2.  This is included in the Tactical Plan.  The officer positions were filled through the election process and the successive committee chairs need to be approved by the RRSD Executive Committee; Technical Program, Publications, Newsletter, Student Activities, Honors and Awards, Liaison w/Societies, Web Page, Nominating, and Membership. Any unassigned position will become the duty of the Chair.
4.7.11 Update RRSD Rules to maintain conformance to the ANS Model and ensure that the RRSD Rules conform to the model rule template.  Incorporate ExCom comments and submit to ANS HQ for inclusion with ballots to membership. 

4.7.12 Update RRSD website with timely and useful information.  Updates will be made when new information is available.  

4.7.13 Develop methods to grow RRSD membership.
4.7.14 Send names of nominees for ANS standing committees to ANS Vice-President/President Elect.
4.7.15 Submit nominations for ANS Officers and Board of Directors to National Nominating Committee.

Attachment 1 – RRSD Actions
	No.
	Due Date
	Description
	Responsible
	Action

	1
	6/16
	Support students at ANS national meetings
	Student Chair
	4.3.1

	2
	6/16
	Submit 1 & 5 year plans to ANS Planning Committee
	Chair 
	4.7.9 &
4.7.10

	3
	12/15
	Submit nominations for ANS Officers and ANS BOD
	Chair
	4.7.17

	4
	6/16
	Update RRSD Bylaws and Rules, send to ExCom
	Chair
	4.7.13

	5
	10/15
	Distribute RRSD ExCom meeting agenda 
(include staff Liaison & Executive Director)
	Chair
	4.7.1

	6
	10/15
	Send RRSD issues to PDC Chair  
	Chair
	4.6.1

	7
	6/01/16
	BOD Presentations due at ANS HQ
	Chair
	4.6.8

	7A
	6/8/15
	RRSD Technical Session-Presidio B Conf. Room
	Chair and Vice Chair
	4.6.4

	8
	6/915
	Attend PDC Workshop-Bonham D 4:00-5:00PM
	Chair and Vice-Chair
	4.6.3

	9
	6/7/15
	Attend the President’s Meeting with Divisions Chairs
	Chair
	4.6.2

	10
	11/7/15
	Hold a Division meeting- Winter Designated
	Chair
	4.7.2

	11
	11/7/14
	Attend RRSD ExCom meeting
	ExCom members
	4.7.3

	12
	11/7/15
	Submit list of candidates for ExCom approval
	Ex-Officio
	4.7.4

	13
	11/7/15
	Inform the RRSD ExCom on membership status
	Membership Chair
	4.7.5

	14
	11/7/15
	Update Objectives of Liaison Office
	Society Liaison Chair
	4.5.1

	15
	11/15
	Develop plan for student support fund disbursements
	Student Chair
	4.3.6

	16
	TBD
	Develop Plan for Design Guide Update
	
	4.7.6

	17
	6/15
	Support RRSD sessions at National Meetings
	Tech. Program Chair
	4.6.4

	18
	11/7/15
	Bring updated RRSD financial statement to ExCom Mtg
	Treasurer
	4.7.7

	19
	11/7/15
	Ensure RRSD supports ANS Student Conference
	Student Chair
	4.3.2

	20
	6/16
	ExCom approves revised rules
	Chair
	4.7.13

	21
	11/15
	Attend PDC Meeting
	Chair and Vice-Chair
	4.6.5

	22
	11/15
	Attend ANS NPC Meeting
	Tech. Program Chair
	4.6.6

	23
	11/15
	Submit RRSD report to PDC
	Chair
	4.6.7

	24
	6/16
	Present division status to ANS Board of 
Directors  
	Chair
	4.6.8

	25
	12/31/15
	Submit approved list of candidates to ANS
	Ex-Officio
	4.7.4

	26
	12/31/15
	Send revised rules to ANS HQ for inclusion with ballots to membership
	Chair
	4.7.13

	27
	9/30/15
	Submit RRSD budget to ANS
	Treasurer
	4.6.9

	28
	6/30/15
	Submit minutes from June RRSD ExCom meeting
	Secretary
	4.7.8

	29
	12/31/15
	Submit RRSD update to ANS Planning Committee
	Chair
	4.6.10

	30
	10/31/15
	Publish Fall Newsletter
	Newsletter Chair
	4.2.1


Attachment 1 – RRSD Actions (Cont.)

	No.
	Due Date
	Description
	Responsible
	Action

	31
	12/31/15
	RRSD published in ANS non-meeting publication
	Publications Chair
	4.6.11

	32
	1/15/16
	Send nominees for Society committees to ANS Vice President
	Chair
	4.7.16

	33
	3/16
	Stimulate RRSD related papers at Student Conf.
	Student Chair
	4.3.3

	34
	5/31/16
	Distribute RRSD ExCom meeting agenda 
(include staff Liaison & Executive Director)
	Chair
	4.7.1

	35
	5/31/16
	Send RRSD issues to PDC Chair  
	Chair
	4.6.1

	36
	6/16
	Assist Topical Mtg
	Chair
	4.1.1

	37
	NA
	Solicit host section for Topical Meeting
	Chair
	4.1.3

	38
	6/16
	Attend the President’s Meeting with Divisions Chairs
	Chair
	4.6.2

	39
	6/01/16
	Update Long Range Plan
	Vice-Chair / ExCom
	4.7.9

	40
	6/01/16
	Update Near Term Tactical Plan
	Vice-Chair / ExCom
	4.7.10

	41
	6/01/16
	Update Succession Plan
	Vice-Chair / ExCom
	4.7.11

	42
	6/16
	Attend PDC Workshop
	Chair and Vice-Chair
	4.6.3

	43
	6/16
	Plan professional development workshop at RRSD Topical
	ExCom
	4.1.2

	44
	6/16
	Attend RRSD ExCom meetings.
	ExCom members
	4.7.3

	45
	6/16
	Distribute plaques for outgoing ExCom members
	Honors & Awards Chair
	4.4.4

	46
	12/16
	Review membership for Ray Goertz candidates
	Honors & Awards Chair
	4.4.1

	47
	6/16
	Review membership and nominate member for ANS Fellow.
	Honors & Awards Chair
	4.4.2

	48
	6/16
	Develop methods to grow RRSD membership
	Membership Chair
	4.7.15

	49
	NA
	delete
	Membership Chair
	4.7.12

	50
	6/16
	Inform the RRSD ExCom on membership status
	Membership Chair
	4.7.5

	51
	4/30/16
	Publish Spring Newsletter
	Newsletter Chair
	4.2.2

	52
	6/16
	Attend ANS NPC Meeting
	Tech. Program Chair
	4.6.6

	53
	6/16
	Bring updated RRSD financial statement to ExCom Mtg
	Treasurer
	4.7.7

	54
	6/16
	Maintain Student Grant Application Process
	Website Chair
	4.3.5

	55
	6/16
	Update RRSD website
	Website Chair
	4.7.14

	56
	6/16
	Provide funding for student activities at topical.
	Student Chair
	4.3.4

	57
	6/16
	Attend PDC Meeting
	Chair and Vice-Chair
	4.6.5

	58
	6/16
	Attend ANS NPC Meeting
	Tech. Program Chair
	4.6.6

	59
	6/16
	Ensure RRSD gives an award annually
	Honors & Awards Chair
	4.4.3

	60
	6/30/16
	Submit RRSD report to PDC
	Chair
	4.6.7

	61
	6/30/16
	Submit minutes from June RRSD ExCom meeting
	Secretary
	4.7.8


Attachment 2

Office/Committee Structure and Succession Plan

	Office/Committee
	Current (Past)
6/14 – 6/15
	Successor

6/15 – 6/16

	Chair
	Mark Noakes
	Chris Eason

	Vice Chair/Chair Elect
	Chris Eason
	Mitch Pryor

	Secretary
	Mitch Pryor
	Rick Minichan

	Treasurer
	Rick Minichan
	Leonel Lagos

	Technical Program
	
	Mark Noakes

	Publications
	
	Jessica Shewmaker

	Newsletter
	
	Steve Shaw

	Student Activities
	
	Jessica Shewmaker

	Honors and Awards 
	
	Chris Eason

	Liaison w/Societies
	
	William Hamel

	Web Page
	
	Stephen Canfield

	Nominating
	
	Mark Noakes

	Membership 
	
	Daren Cato


Notes:

1. Terms start after the June ANS meeting in the year shown and run through the following ANS June meeting.

The Vice Chair and Chair positions will become two-year terms. The Vice Chair succeeds Chair at the end of the two-year term, and the Chair moves to Ex-officio. Every other year a new Vice Chair will be elected. The two-year term for these offices will require a change to our rules. Ex-officio is meant as an advisory role while the new chair learns their duties. The Ex-officio is a voting member of the Executive Committee.
Secretary and Treasurer will remain one-year positions and will be elected annually. These officers are eligible for reelection in the same position for three one-year terms. Executive committee member elections will remain the same. Three new members are solicited each year for a three-year term.

Attachment 3 

CY 2014 Vitality Metrics

And 

Vitality Metrics Goals for CY 2016
Professional Division Metrics
RRSD Vitality Measures – CY 2013 
Professional Division Performance Matrix
	Meetings
	Governance
	Contributions to the Society
	Service to Membership

	National Meetings
	Leadership Succession
	Position Statements
	Professional Development

	Topical Meetings
	Membership Trends
	Participation with Outside Professional Societies
	Scholarships

	Topical Finances
	Communications
	Society Leadership
	Peer Recognition and Awards

	
	Division Planning
	Non-Meeting Publications
	Student Support

	Young Member Participation
	Young Member Trends
	Commitment to Young Members
	



[image: image2.emf]Professional Division Metrics / Measures of Division Vitality
Evaluation Scales for Indicators

Green:  
Consistently Excellent – Exceeds Norms
White:
Consistently Good – Meets ANS Norms

Yellow: 
Fair - Some areas require action by Division
Red:
Poor – Some areas require action by Division / PDC

Division Meetings

National Meetings:

Green:  
support both national meetings at or above minimal level

White:  
support one national meeting at or above minimal level

Yellow:
supporting national meetings below minimum level

Red:  
supported one session or less at both national meetings

NPC Policy:  All divisions are encouraged to support at least one national meeting at minimum level of participation:

- 3 sessions for small divisions  (less than 800 members)

- 4 sessions for large divisions  (more than 800 members)

Class I, II, & III Topical Meetings:

Green:
Sponsor Class I or III topical not on base calendar, or 

 
Greater than 25% increase in attendance in base calendar mtg attendance

White: 
Supporting base calendar meetings with attendance +/- 25%

Yellow: 
Not supporting base calendar or attendance less than 25% at last meeting

Red:
Not supporting any Class I, II or III topical meetings or

 
greater than 40% decline in paid attendance at last meeting

Base calendar meetings are identified by the NPC and can be either Class I, II or III

Multiple meeting divisions (divisions with more than one base calendar meeting):

- All base calendar meetings will be measured 

- Measures will be averaged unless a meeting has a red indicator.

Class III Topical Meetings:

Green:
Currently Sponsoring Class III topical meeting

White: 
Sponsored Class III topical within last six years

Yellow: 
Has not sponsored Class III topical meeting in last six years

Division Governance

Succession Planning

Green:
Succession plan updated annually

White:
Succession plan updated and provided with latest ANS board presentation

Yellow: 
No succession Plan

Succession Planning identifies and commits “next-in-line” resources to fill positions on division committees when existing personnel have completed their term.  As a minimum succession plans shall include division governance, division program committee, and standing division sub-committees.

Membership Trends

Green:
Greater than 2% increase in membership in last year

White: 
Membership changes within +/- 2% in last year

Yellow:
Greater than 2% decrease in membership in last year

Red: 
Greater than 2% decrease per year in membership during last two years

Communications

Green:
Division publishes semiannual newsletter & updates division website/page annually

White:
Division publishes annual newsletter & updates division website/page annually

Yellow: 
Division publishes one annual newsletter or updates division website/page annually

Red:
Division has not published an annual newsletter or updated a website/page within the last year

Division Planning (one year tactical and five year strategic plans)

Green:
Division plans prepared and updated annually

White:
Division strategic plan updated and provided for latest ANS board presentation by division 

Yellow: 
No strategic plan

Each division must prepare and submit a one year tactical and five year strategic plan approved by the division executive committee.  Strategic plans are to be reviewed and updated by the division executive committee annually.  Division Plans and updates are to be submitted by the division chair to the Planning Committee and PDC Chair.   See PDC Manual section 5.10 & section 19.  See Planning Committee and PDC guidance on preparing division plans.

Division Contributions to Society

ANS Position  Statements

Green:
ALL position statements that division has responsibility for are current & none “overdue”

White:
Division responsible for position statements: some need updating – none “overdue”  

OR Division not responsible for position statements 

Yellow:
Division responsible for position: some are “overdue”

Red: 
Division responsible for position statements: ALL are “overdue”

Participation with Outside Professional Societies

Green:
Facilitates active participation from outside professional societies in ANS

White:
Maintains liaison with outside professional societies

Yellow: Does not participate with outside professional societies

See PDC Manual section 2.4: “Relationships with pertinent outside professional society activities should be maintained and strengthened”.  The Division Chair should report division participation with other societies annually to the PDC Chair.  Active participation could involve items such as co-sponsorship of ANS Topical meetings or presentations at ANS National meetings.

Society Leadership

Green:
Visibly Active in ANS Activities (all three required):

 
-  Div Exec Com. meets at national mtgs. with 75% or greater participation &

 
-  Div Chair or Vice Chair Attends each PDC meeting, including PD workshops &

 
-  Div NPC Rep or alternate participates in each NPC mtg. (4 meetings/year)

White:
Participates in ANS Activities (all three required):

 
-  Div Exec Com. meets at national mtgs. with 50% or greater participation &

 
-  Div Chair or Vice Chair attends each PDC meeting, including PD workshops &

 
-  Div NPC Rep or alternate participates in two NPC mtgs. 

Yellow: 
Supports ANS Activities (valid if any criterion met):

 
-  Div Exec Com. meets at national mtgs. with less than 50% participation OR

 
-  Div Rep (not Chair/Vice Chair) attends each PD mtg, incl. PD workshops OR

 
-  Div NPC Rep or alternate participates in only one NPC meeting during the year.

Red:  
Action Required by division and/or PDC  (valid if any criterion met):

 
-  Div Exec Committee meets at only one of the national meetings OR

 
-  Division not represented at one PDC meeting

Non-Meeting Publications

Green:
Division input to any non-meeting publication issued during the year

White:
Div. has a publication committee & has contributed input to any non-meeting 

 
publication issued during the last two years

Yellow: 
Division does not support non-meeting publications

Examples of non-meeting publications include: ANS Technical Journals, Nuclear News, ANS News, Rad Waste Solutions, approval/issue of and ANS standards, PI Brochure, or any non-meeting publication distributed by ANS.

Division Services to Membership

Professional Development

Green:  
Division supports national meeting workshops or other professional development 

 
activities during the last year

White:  
Division supports national meeting workshops or other professional development 

 
activities during the last two year period

Yellow:  Division does not support national meeting workshops or other professional 

 
development activities

Scholarships (Division Scholarship or NEED scholarship) 

Green:  Division supports scholarships – all are fully funded

White:  Division supports scholarships – some not fully funded or does not support any scholarships

Peer Recognition / Awards

Green:
Division supports annual awards/peer recognition at national or division level

White: 
Division supports awards / peer recognition on bi-annual or greater period

Yellow:
Division does not support any peer recognition / awards

Peer Recognition / Awards can be a division specific event at national or topical meetings such as a best paper/session award or support of society honor/award

Student Support

Green:
Division provides financial support for student conferences & student 

 
participation at national meetings

White: 
Division provides financial support for student participation at national meetings

 
or student conferences

Yellow:  Division provides NO financial support for student activities

Attachment 4 - Duties and Responsibilities

Purpose

The purpose of this attachment is to outline the duties and responsibilities for the RRSD officers, committee chairs, and Executive Committee members.  The content is taken from the ANS Professional Divisions Manual (6/04), the RRSD Bylaws (6/93), and experiences from past RRSD Executive Committee members.   When applicable, the corresponding ANS division metric or reference is listed after the individual responsibilities.  

The following sections list the responsibilities for RRSD officers, chairs, and committee members. 

Chair

· Supervise division affairs (Professional Divisions (PD) Manual 4.3)

· Distribute meeting agenda before each committee meeting

· Lead executive committee meetings (PD Manual 4.3)

· Prepare report to the Professional Divisions Committee (PDC) before June and November meetings (PD Manual 4.3).  See Attachment 5 for report format.  

· Present division status to ANS Board of Directors per ANS schedule (see schedule at http://www.ans.org/about/committees/pdc/ )  This will be approximately every third ANS national meeting and Don Hoffman provide presentation format.  Presentations are given during the ANS Board of Directors meeting, typically on Thursday.  

· Send RRSD issues and concerns to the Professional Divisions Committee (PDC) Chair.  Don Hoffman is the current PDC Chair.  The PDC wants the issues at least 30 days before the ANS meeting.   

· Attend the PDC Workshops.  These are typically the Saturday before Annual and Winter ANS meetings.  (Society Leadership Metric, 2/yr for Chair = green)

· Attend the PDC meetings.  These are typically on Tuesday evenings at the Annual and Winter ANS meetings.  (Society Leadership Metric, 2/yr for Chair = green)

· Attend the President’s Meeting with Divisions Chairs.  These are typically on Sunday mornings at the Annual and Winter ANS meetings. 

· Provide an update on RRSD progress with respect to the one year tactical plan and the five year long range plan to the ANS Planning Committee.  This typically happens in December. (from PDC Calendar)

Vice Chair

· Perform Chair duties if the Chair is absent (PD Manual 4.4)

· Revise the RRSD One Year Strategic Plan and Five Tactical Plan.  These should get RRSD executive committee approval at or before the June meeting so they are in place when the Vice-Chair takes over as Chair.  (Division Planning Metric, Each plan updated per year = green)  (Succession Planning, included in Tactical plan, 1 update per year = green)

· Attend the PDC Workshops.  These are typically the Saturday before Annual and Winter ANS meetings.  (Society Leadership Metric, 2/yr for Vice-Chair = green)

· Attend the PDC meetings.  These are typically on Tuesday evenings at the Annual and Winter ANS meetings.  (Society Leadership Metric, 2/yr for Vice-Chair = green)

Secretary

· Keep minutes and records of division activities (PD Manual 4.5)

· Submit minutes of each RRSD executive committee meeting to ANS within 30 days (Connie Cherry ccherry@ans.org) (PD Manual 4.5)

· Submit documents that require Professional Divisions Committee or ANS Board of Directors review (PD Manual 4.5)  

· Ensure the publication of the RRSD newsletter (RRSD Bylaws B7)

· Arrange for notices to the division members and publicity releases  (RRSD Bylaws B7)

· In the absence of both the Chair and Vice-Chair, the Secretary shall preside over Division meetings. 

· Attend the PDC Workshop and PDC meetings when the Chair or Vice-Chair can not make it.  It does help to attend these even if the Chair and Vice-Chair attend.

Treasurer

· Prepare RRSD annual budget before November meeting.  Get Executive Committee approval at meeting and submit to ANS after the meeting (Janet McLaughlin jmclaughlin@ans.org).  

· Prepare RRSD financial sheet before each Executive Committee meeting.  ANS sends the “bank statement” which has the dollars spent.  The financial sheet has this information plus additional details and previous years financial data.  

· Submit “Request for Funds” form to ANS when RRSD funds need to be dispersed.  

· Coordinate the grant requests.  This includes collecting the requests between meetings, notifying the requestor (RRSD received the request and will make a decision by X date), bringing request copies to the RRSD Executive Committee meetings, notifying the requestor the outcome, and distributing any funds.  

· Attend the PDC Workshop and PDC meetings when the Chair or Vice-Chair can not make it.  It does help to attend these even if the Chair and Vice-Chair attend.

Ex-Officio

· Chair nominating committee.  Need to find candidates for the Treasurer (minimum of  1), Secretary (minimum of 1 typically past Treasurer), Vice-Chair (minimum of 1, typically the past Secretary), Executive Committee members (minimum of 3), and any vacancies (i.e. someone has to drop out mid term).  Start in August!  

1. Select nominating committee members, typically 3-5 people.  Typically this is the current Chair, Vice-Chair, and one or two Executive Committee members.  

2. Develop list of potential candidates.   Must be RRSD member to run for Executive Committee and must have Executive Committee experience to run for Officer positions.

3. Ask candidates if they are willing to run.  Candidates need time to ask employers for support so start early.  

4. Develop list of candidates who are willing to run.  Minimum list includes 3 for Executive Committee, 1 Vice-Chair, 1 Secretary, and 1 Treasurer.  Typically the Vice-Chair and Secretary run unopposed.  

5. Bring list of names to November Executive Committee meeting, get approval, and submit list of candidates to ANS.  List of candidates due to ANS at the end of the Winter ANS Meeting (November).  

· Provide sound advice to current Executive Committee.

· Ex-Officio is non-voting member of the RRSD Executive Committee.

Technical Program Chair

· Attend ANS National Program Committee (NPC) meetings.  There is an NPC meeting at each ANS national meeting, typically on Wednesday evenings.   There are two NPC meetings in Chicago that correspond with the paper review meetings.  The RRSD Technical Program Chair typically is not involved with the paper review and thus does not attend these meetings. (Society Leadership Metric, 4 NPC meetings/year = Green, 2 meetings = White)

· Coordinate RRSD sessions at ANS national meetings.  Must submit the forms at the NPC meetings to get RRSD sessions reserved at national meetings.  (National Meeting Participation Metric, 0 or 1 sessions/year = red)

Publications Chair

· Coordinate the publication of RRSD articles in ANS non-meeting publications.  ANS non-meeting publications include RadWaste and Nuclear News.  (Non-Meeting Publication Metric, 1/year = green).  

Newsletter Chair

· Issue two RRSD newsletters per year.   Typically this is in the Fall and Spring.  ANS will print and mail two newsletters per year at no charge (additional charge if letter > 8 pages).  There is no length requirement, so RRSD has sent out topical meeting call for papers and considered it a newsletter.  (Communications Metric, 2/year = green)

Student Activities Chair

· Ensure RRSD provides financial support to the ANS student conferences and student participation at national meetings.  Typically RRSD gives $500 to each student conference and $250 for student support at each national meeting.  (Student Support Metric, support all three/year = green)  

· Coordinate student activities.  The chair can support any student activity that is related to RRSD’s mission.  Past activities have included selecting best student papers at RRSD topical meetings, coordinating student contests at RRSD topical meetings, helping the ANS student conference solicit robotic papers, and getting RRSD members to attend ANS student conferences.  

Honors and Awards Chair

· Coordinate the Ray Goertz awards.  Nominations are due the October before each topical, the Executive Committee reviews the nominations and votes for a winner, and the award is given out at the topical meeting.  

· Ensure RRSD gives some award in the non-Ray Goertz years.  This can be best student paper award at national meeting or at ANS student conference.  (Peer Recognition/Awards Metric, 1 award/yr = green)

· Prepare RRSD plaques for outgoing Executive Committee members.  Typically each person receives one plaque after their service is over.  

· Attend the ANS Honors and Awards meeting when possible.  These are typically on Monday evenings at the Annual and Winter ANS meetings.

Liaison with Other Societies Chair 
· Identify other professional societies with robotic interests and coordinate joint activities.  This typically is helping the topical meeting organizing committee get other societies to co-sponsor topical meetings.  (Participation with Outside Societies Metric, topical meeting co-sponsor = green)    

· Investigate new ways to work with other professional societies.  

Web Page Chair

· Update the RRSD web page when information is available.  (Communication Metric, 1 update/year = green)

· Assign new Executive Committee members username and password for Executive Committee space access.  

· Work with ANS webmaster to resolve problems.  

Membership Chair

· Develop methods to retain current RRSD members and attract new RRSD members. (Membership Trends Metric, > 2% increase = green).

· Inform the RRSD Executive Committee on membership status.  ANS HQ has detailed membership information. 

· Attend ANS membership meetings when possible.  These are typically on Sundays at the Annual and Winter ANS meetings.

Executive Committee Members

· Attend RRSD Executive Committee meetings.  These are typically on the Sunday before ANS national meetings and the Sunday before RRSD Topical meetings.  (Society Leadership Metric, > 75% attendance at both Executive Committee meetings = green)

· Provide articles and items of interest to Newsletter Chair.

· Volunteer and get involved. 

Attachment 5 – Report to Profession Divisions Committee
RRSD shall submit a report to the PDC Chair at each Annual and Winter meeting.  Below is the report format that will be used.   


Division:  RRSD

Chair:

Vice Chair:

Division Highlights (50-100 words for the PDC Minutes)

Motions or Concerns:

Report Summary:

_1494939334.pdf
RRSD
Membership
Total
YM
Student

2014

283
17
51

National Meetings

Annual
Winter

Class | & Il Topicals
Class 1
Class 2

Class Il Topicals

This year
Previous 6 years

Class IV Topicals

Young Member
Participation

Succession Planning

0
0

D&RS 2014 (co with DESD)

Comments

Membership Trends
Comments

Communications
Comments

Division Planning
Comments

Young Member Trends

RRSD has a plan in place for succession whereby the treasurer, secretary, vice chair, and chair move sequentially
up in rank. Any slot that is not otherwise designated as filled is the responsibility of the chair to execute. The plan is
updated annually as part of the tactical plan.

-9.3%

Strategic and Tactical Plans in the Division Folder

ANS Position
Statements
Comments

Participation w/
Outside Prof.
Societies

Comments

Society Leadership
Comments

Non-Meeting
Publications
Comments

Commitment to Young
Members
Comments

One of our executive committee members is also active in the management of IEEE Robotics & Automation Society.
We are planning a co sponsor of our 2016 Topical.

15 EC positions June 2014, 6 EC members in attendance + 4 proxies = 67%

# of Division Exec Committee Meetings held with: >50% participation = 1; >75% participation = 0
# of PDC meetings attended by Chair or Vice Chair = 1

# of NPC meetings attended by Division Rep = 0

-~
-~
-~

My division retained a designated liaison who establishes contact as needed with the YMG Executive Committee
Please name the Liaison

Professional
Development
Comments

Scholarships
Comments
Awards/Peer

Recognition
Comments

Student Support

Comments

My division sponsored or constructed other professional development activities in 2013 and 2014

RRSD teamed with DESD in 2014 to produce an embedded topical at the 2014 ANS summer meeting. (NOT A PD
Activity)

The primary RRSD award is the Ray Goertz award for career contributions to remote systems technology
development. This is normally awarded at a RRSD-sponsored or co-sponsored or embedded topical which occurs
every 2 - 3 years.






